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Productivity-Driven DX and Facial Recognition Strategy
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Summary

B FY2026/3 Full-year Earnings Results Review

On May 11, MIGALO HOLDINGS Inc. (hereafter, the Company) announced its
FY2026/3 full-year earning results. Net sales increased 11.3% YoY to JPY 57,532 mn,
operating profit increased 12.8% YoY to JPY 3,061 mn. Adjustments to the timing of
handovers for newly built properties in the DX Real Estate business caused revenue
to fall short of the initial plan of JPY 60,000 mn. Conversely, earlier-than-expected
profitability in the DX Promotion business, together with higher selling prices in the
DX Real Estate business, drove operating profit above the second upwardly revised
guidance of JPY 3,000 mn. On balance, the results were solid overall.

On September 2025, the Company announced a new share issuance and secondary
offering involving close to 10% equity dilution, and raised a net total of JPY 2,956
mn. As of the end of FY2026/3, its equity ratio improved to 26.3% and its net D/E
ratio improved to 1.70x, strengthening the Company’s financial capacity to secure
investment funding for future growth. Actual ROE declined modestly to 10.9%.

The number of condominium buildings implementing FreeiD, the Company’‘s facial
recognition platform service and a key growth driver, adopting the system
increased to 376 as of the end of March 2026, up from 205 YoY. Including projects
under construction and those in final contract negotiations, the pipeline of
pre-construction opportunities reaches roughly 200.

B Positioning of FY2027/3 as an “investment period"
The Company will sustain investment in the facial recognition business and, after
factoring in higher construction material and financing costs, and projects full-year
net sales to rise 13% YoY to JPY 65,000 mn, operating profit to increase 7.8% YoY to
JPY 3,300 mn, ordinary profit to grow 4.4% YoY to JPY 2,450 mn, and net profit to
increase 4.6% YoY to JPY 1,500 mn. The interim dividend remains JPY 3.00 and the
year-end dividend is raised by JPY 0.50 to JPY 6.00, for an annual dividend of JPY 9.00.

B Share price insights

On a single-year earnings forecast basis, the Company’s shares trade at a forward
P/E ratio of 12x, a P/B ratio of 1.2, and a dividend yield of 3.18%. The stock appears
to have undergone an overcorrection. Although the real estate sector is currently
facing broad headwinds, the flow of positive catalysts—most notably FreeiD
adoption announcements from major developers and participation in large-scale
residential-commercial mixed-use projects—positions the stock as an investment
opportunity with meaningful upside potential.

Net

Net EPS
sales Profit Profit Profit JPY)

2024/3 C 42,672 14.5 2,500 (14.4) 2,042 1,112 (29.4) 19.13

Operating Ordinary DPS

JPY mn, % (JPY)

YoY

2027/3 CE 13.0 3,300 7.8 2,450 1,500 4.6 23.33

Source: Compiled by SIR from the Company IR materials. Note: A two-for-one stock splits of common stock were
conducted on July 1, 2024, March 1, 2025, and June 1, 2025. EPS and DPS figures are split-adjusted. Figures may differ from
the Company’s materials due to differences in SIR’s financial data processing and the Company’s reporting standards.
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Focus Point

The FreeiD service, which integrates
with a wide range of facial
recognition engines and consolidates
fragmented facial recognition IDs
onto a single platform, has the
potential to become a game-changer
in the fiercely competitive and
fragmented facial recognition
industry. Sustained expectations for
its success could drive a re-rating of
the stock.

Key Indicators

Share price (5/14) 283
52W/H (25/5/28) 1,458
52W/L (26/5/14) 282
10Y/H (25/2/13) 2,200
10Y/L* (21/1/21) 41
Shrs out. (1k shrs) 64,304
Mkt cap (JPY mn) 18,198

Enterprise Value(JPY mn) 43,814

FY26/3 Equity ratio 26.3
FY26/3 ROE (act) 10.9%
FY26/3 P/B 1.21x
FY27/3 P/E (CE) 12.1x
FY27/3 DY (CE) 3.18%

Note*: Share price and financial data of
predecessor PROPERTY AGENT, Inc. (3464)

Daily Stock Price Chart (1Y)
1,200
800
40

¥ Trodngen

Jul Sep Nov 2026 May

Source: Trading view

Kenichi Sugimoto, Senior Analyst
research@sessapartners.co.jp

This report was prepared by Sessa Partners on behalf of the subject company. Please refer to the legal disclaimer at the end for details.

Quick Look Reports are released every other quarter to follow earnings.
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Q4 FY2026/3
Results Review

*From Q1 FY2025/3, the
Company revised its
calculation methodology for
both the DX Real Estate
Membership trends and
Sales Contract trends, and
retroactively adjusted these
figures accordingly.

Segments (JPY mn)
Net Sales
Promotion Operating Profit
OP Margin
DXReal  Netsales 53
Estate Operating Profit
OP Margin
Total Net Sales

Operating Profit
OP Margin

FY26/3 Yoy

B Confirmed Early Profitability from DX Promotion and Productivity Improvements in
DX Real Estate

By business segment in Q4 (Jan-Mar), the DX Promotion Business, the Company’s
growth engine, saw its sales increase 33% YoY to JPY 1,495 mn and its segment profit
reached to JPY 285 mn, driven by the expansion of the FreeiD to major developers, as well
as new project acquisitions in cloud integration. Both sales and profit reached quarterly
record highs. In addition to an absolute increase in FreeiD orders and the seasonal
concentration of deliveries and inspection of FreeiD devices (solutions) at fiscal year-end,
productivity improvements in IT integration and the early realization of benefits from
strategic M&A materially contributed to the strong profit growth.

The Management states that recurring revenue from FreeiD monthly usage fees has
been accumulating steadily, approaching JPY 10 mn (roughly JPY 100 mn annually). For
the DX Promotion segment’s full-year segment profit of JPY 366 mn, the Company
attributes approximately one-third each to M&A-driven incremental profit, growth in the
existing digital-integration (DI) business, and expansion of FreeiD.

This positive profitability came one year ahead of the Company’s initial plan, which had
projected profitability from FY2027/3. Overall, the Company has effectively accelerated
the payback on its upfront investments. This clearly shows that its two pillars of DX Real
Estate and DX Promotion have begun to mesh powerfully and pick up speed.

The DX Real Estate business, the Company's profit center, posted record quarterly net
sales of JPY 16,053 mn, up 56% YoY, and segment profit of JPY 954 mn, up 31% YoY.
Although the concentration of handovers for newly built investment properties in Q4 was
anticipated, selling prices for those new properties exceeded expectations and pulled up
prices for pre-owned properties, contributing to the profit improvement. On a Q4 basis,
sales volumes rose materially, with 48 additional new-build investment units and 32
additional pre-owned investment units YoY. The Company does not segregate sales
resources between new and pre-owned inventory; each salesperson handles both
categories. Where a focus on new-build sales would typically depress pre-owned
throughput, the DX Real Estate salesforce benefited from DX support provided by the
Group’s digital-integration team, lifting sales productivity to roughly 1.2-1.3x YoY and
translating into higher unit sales.

As a result of the upside in profitability, the Company intentionally deferred delivery of a
portion of Q4 new-build handovers into Q1 of FY2027/3 to maximize project profits.
Additionally, DX Real Estate membership*, which the Company positions as the "core" of
the DX Real Estate business, grew steadily, reaching 191,153 as the end of March 2026.

With the balance sheet strengthened by the recent equity finance and an improved
equity ratio, the Company will increasingly leverage indirect financing and allocate funds
to acquire development land (inventory) to achieve its JPY 100 bn DX Real Estate sales
target for FY2029/3.

Segment Information

FY25/3 = FY26/3 YoY FY25/3 | FY26/3 YoY FY25/3 = FY26/3 Yoy FY25/3 = FY26/3 YoY
Apr-Jun = Apr-Jun Jul-Sep = Jul-Sep Oct-Dec = Oct-Dec Jan-Mar Jan-Mar
4,479 19.0 783 798 1.9 891 939 5.4 970 1,247 286 1,121 1,495 333
366 (72) (83) - 25 0 - (9) 164 Turn 131 285 117.0
2% 9.3% 10.4% 2.9% 0.0% 1.0% 13.2% Profit 11.7% 19.1%
53247 108 12915 13505 46 15447 14474 (63) 9409 9215 -21 10300 16053 558
4,241 9.8 1,095 1,325 21.0 1,349 1,430 6.0 691 532 -23.1 727 954  31.2
8.0% 8.5% 9.8% 8.7% 9.9% 7.3% 5.8% 7.1% 5.9%
57,532 11.3 65,000 13,671 14,272 4.4 16,330 15,378 (5.8) 10,340 10,408 0.7 11,368 17,474 53.7
3,061 12.8 3,300 792 975 23.1 1,143 1,131 (1.0) 408 363 -10.8 370 592 60.1
5.3% 5.1% 5.8% 6.8% 7.0% 7.4% 3.9% 3.5% 3.3% 3.4%

Source : Compiled by SIR from the Company IR materials. Note: Figures may differ from the Company’s materials due to differences in SIR’s financial data

processing and the Company’s reporting standards.
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FY2027/3
The Company
Full-year Forecast

B Positioning of FY2027/3 unchanged as an “investment period"

The Company projects net sales to rise 13% YoY to JPY 65,000 mn, operating profit to
increase 7.8% YoY to JPY 3,300 mn, ordinary profit to grow 4.4% YoY to JPY 2,450 mn,
and net profit to decrease 4.6% YoY to JPY 1,500 mn. The Company has not disclosed
earnings forecasts by segment.

The DX Real Estate business expects sales to be skewed toward H1, driven by
continued strength in buy-and-resell activity for resale properties and by recognition in
Q1 of sales carried over from the prior fiscal year; handovers of newly built properties
are also scheduled to concentrate in Q2. Meanwhile, the supply chain for oil-derived
construction materials has tightened relative to the prior year, creating the property
sector-wide risks that could prompt price revisions or order restrictions by material
manufacturers from early summer through autumn. The Management says that, while
there is currently no indication of multi-month delays to new-build completions, the
sales schedule has been planned on the assumption that any modest slippage can be
absorbed in Q4, and therefore downside to the Company’s earnings outlook should be
limited if sales proceed as planned.

Regarding financing costs, assuming the Bank of Japan’s policy rate remains at 0.75%
and the Company’s interest-bearing debt balance is largely unchanged, the Company
projects an increase in interest expense of approximately JPY 40 mn in the first six
months versus the prior year and has incorporated this into its ordinary profit forecast.

In the DX Promotion business, top-line is expected to be driven by continued
expansion of FreeiD in the condominium market, rising new orders for digital
integration services, and an increase in active DX system-development projects. The
Management expects double-digit growth for FreeiD-related sales. At the same time,
the Company has budgeted an incremental cost increase of approximately JPY 100-200
mn in the initial plan to bolster FreeiD-related marketing and hiring; accordingly, it is
conservatively forecasting segment profit of roughly JPY 150-200 mn at the outset.
These expenditures are treated as up-front investments—covering IT engineer
recruitment, system development and brand advertising—and the Company intends to
deploy about 70% of the proceeds from the September 2025 equity finance over the
next two years to fund them; therefore, a temporary stagnation in segment profit
year-on-year is not surprising. The Management’s strategic view is that the payback
from these investments will begin to materialize in FY2028/3, driving a step-change in
the DX Promotion segment’s earnings.

Quarterly consolidated net sales — historical results and the Company projection

65,000 million yen
(forecast)

57,532 million yen
51,709 million yen

1Q 2Q 3Q 4Q 1Q 2Q 30 4Q

o

10 2Q 3Q 4
FY2025.3 FY2026.3 FY2027.3 (forecast)

Source : The Company IR materials.
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New Developments

in D_X Promotion As shown in the exhibit, lower left on this page, the number of IT personnel
Business temporarily declined from 369 at the end of December 2025 to 342 at the end of March
2026. This was attributed mainly to expected seasonal factors associated with the
completion of fiscal year-end projects—primarily natural attrition and contract-staff
turnover in roughly equal measure—and does not reflect any intention to reduce
headcount. More importantly, through redeployment and reinforcement of previously
underutilized personnel, the number of client companies supported by the DX
Promotion business increased by 83 YoY to 397, while the number of active SI projects
surged 49% YoY to 450. These developments demonstrate a clear improvement in
per-capita productivity.

B Productivity gains confirmed even in the DX Promotion business

B In-house proven “Sales-Meeting Analysis Al” : a powerful sales differentiator

The Company has launched a freemium strategy for its “Sales-Meeting Analysis Al,”
offering about six months of free access to analyze sales-meeting videos in
collaboration with group companies Avant Corporation and TIERO Inc. The tool is being
trialed within the group at PROPERTY AGENT, Inc. to boost sales productivity, where it
reportedly cut minutes spent on meeting minutes by 95%, automated CRM integration,
and reduced role-play time by 73%.

Group-wide job composition
(as of the end of Mar 2026)

Specifically, meeting outcomes are auto-entered into various tools and systems, while
the Al analyzes bottlenecks and generates next-step recommendations for customers.
The Company intends to use the “Sales-Meeting Analysis Al” purely as a hook, engaging
closely with prospects who adopt it to offer data-cleaning consulting and to spur
upstream, large-scale customized projects such as core-system renewals, thereby
functioning as a front-end for higher-value engagements.

= [T Engineers

ﬁ'ﬁ:rsmusmess Planning etc) This marketing process is refined through rapid PDCA cycles using PROPERTY AGENT
Source : Company IR materials as a testbed, and the fact that it has produced demonstrable results is a key

differentiator. That credibility—unlike a typical software vendor’s pitch—is expected to
drive conversion from free use to paid, advanced system-development engagements.

The number of IT personnel to support DX

Number of active Sl projects

(Persons) (Projects)
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Source : The Company IR materials.
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Recent Dynamics HThe Progress on the FreeiD Implementation Plan

of FreeiD The promotion of FreeiD involves implementing it to condominiums, offices, nurseries,
and construction sites, etc., as well as using the facial recognition ID platform for payments

and collaboration with local governments.
* 12 companies* adopting
FreeiD as a standard feature The number of FreeiD users grew around 1.5x to 49,473 in the last 12 months, and the
number of solutions (facial recognition devices) also increased around 1.7x to 7,773 units.

* APEST Co.,LTD.

* FUDEAL CREATION Co., Ltd.
* MARIMO Co., Ltd.

« MUGEN ESTATE Co., Ltd. The number of condominium developers adopting FreeiD as a standard feature has
* BRI Co.,Ltd. expanded to 12 companies* as of the end of March 2026. FreeiD is being deployed not only
* TOKYO MIRAIS CO.,LTD. in condominiums for sale, but also in rental condominiums, detached houses, offices, hotels,

* RecCon'S Co., Ltd.

* Blanc Shard Co., Ltd.

* BROAD JAPAN, Inc

* SENSE TRUST Co., Ltd.

* MIZUNO HOME CO., Ltd.
* Azplanning Co., Ltd.

and pilot smart city projects in collaboration with local governments.

Number of “FreeiD” users Number of solutions
(Persons) (Solutions)
60,000 9,000
49,473 8,000 7,773
>0,000 44,558 6,84
40,924 7,000
40,000 37,3% 6.000 5,631
33,623 ’ 4,947
30,000 26 52'5646 >/000 4,494
' 23,281 4,000 3 679
19,004
) ’ 2, 755
0,000 14,449 3,000 2243
10,563
2,000 1,414
10,000 1,518 5 436 3,66 Qg' 03
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70&1 9313183 1,000 358. i I I I
Q1Q0203Q401Q020304Q1Q2030401020304Q1020304 Q1Q2Q304Q1Q2Q304Q1Q2Q304Q1Q2Q304Q1Q2Q304
FY22/3 | FY23/3 | FY24/3 | FY25/3 | FY26/3 FY22/3 | FY23/3 | FY24/3 | FY25/3 | FY26/3
.. Cummulative Number of FreeiD Condos DX Real Estate Members
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Source : The Company IR materials.
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FreeiD Implementation Status (February 2026 onward)—The progress is viewed positively

Date of
disclosure

2026 Feb. 17
Feb. 27

Feb. 27
Mar. 2

Mar. 3
Mar. 4

Mar. 5
Mar. 9
Mar. 10
Mar. 13
Mar. 19
Apr.3
Apr. 7

Apr. 8

Apr.9
Apr. 14

Disclosures regarding the implementation of FreeiD

FreeiD introduced at Seiwa Palace Honmachi Higashi, Seiwa Homes’ first full facial recognition condominium®, and the third
building to adopt it.

FreeiD introduced at Mitsubishi Estate Residence’s “The Park Habio Tanimachi Rokuchome Terrace” and “The Park Habio
Tanimachi Rokuchome Cross”

FreeiD introduced at MEITETSU CITY DESIGN’s Richeur Doll Umekoji — the first rental condominium in Kyoto Prefecture to adopt
FreeiD introduced at WADAKOHSAN CORPORATION’s WACO-RE Sumiyoshi Honmachi — Hyogo Prefecture’s first
condominium with full face-recognition for all units

FreeiD introduced at Tokyu Land Corporation’s rental residence Comforia Liv Eifukucho

Azplanning to standardize FreeiD across all future condominiums — delivering safety, convenience, and enhanced value with
full facial recognition condominium®

FreeiD introduced at Makes Development’s first facial-recognition condominium, “Makes Art Sakuragicho”

FreeiD introduced at Sunwood Corporation’s first full facial recognition condominium® “Sunwood Terrace Fuchu Hachimancho”
FreeiD introduced at Shinwa Giken’s first facial-recognition condominium

FreeiD introduced at Mitsui Fudosan Residential’s first full facial recognition condominium®: Park Axis Yokohama Isezakicho-dori
FreeiD introduced at Osaka Gas Urban Development’s rental brand URBANEX — first deployment for the URBANEX series.
FreeiD introduced at Kintetsu Real Estate’s provisional Kintetsu Senior Residence Gakken Nara Tomigaoka

Face-recognition vending machine launched — exhibition, dedicated site, and video released to advance demonstrations
toward social implementation.

FreeiD introduced at the large-scale rental residence “Grand’X Otsu Kumamoto” — introducing Kyushu's first
facility-reservation service, “FreeiD Reserve.”

FreeiD introduced at FAN STYLE’s Réve condominium series

FreeiD and attendance management service Kinji begin integration — delivering 0.2-second high-speed clock-in and one-stop,
flexible attendance management.

Source : Compiled by SIR from the Company and DXYZ Inc. of Migalo Group website.

Share Price B Already undervalued, waiting for catalysts while making time correction

Insights

Soon after the FY2026/3 results announcement, the Company’s share price has corrected
to a new 52-week low. SIR views this as at least partly driven by investor disappointment
with the Company’s profit-growth guidance for FY2027/3 and shareholder-return plans.

On a single-year earnings forecast basis, the valuation implied by the recent share price
of JPY 283 (a closing price of May 14) stands at a forward P/E ratio of 12x based on the
Company’s FY2027/3 forecast, a P/B ratio of 1.2x based on BPS of JPY 235 as of the end of
March 2026, and an expected dividend yield of 3.18%. Taking into account the Company’s
ongoing, dramatic shift in business structure and its move toward a business model that
builds high-margin recurring revenue protected by patents, SIR thinks the share should be
undervalued, even after factoring in an expected ROE of about 10% for FY2027/3.

Near-term headwinds are strong and common to the real-estate sector — supply-chain
risks such as possible delivery delays and price revisions for some construction materials
driven by geopolitical factors, plus interest-rate upside risk. In the Company’s case,
however, risk management is thorough via manufacturer monitoring and updates to
yield and rent-sensitivity scenarios. Indeed, as demonstrated by transactions at other
properties that achieved rents above local market levels, the digital value-add appears
to function as a powerful buffer that offsets the risk of rising property input costs.

On the other hand, potential positive catalysts include announcements of FreeiD
adoption and deployment by major-name developers and the Company’s participation in
large-scale residential-commercial mixed-use projects becoming a concrete reality. SIR
views these as largely a matter of timing rather than if.

Therefore, SIR believes the recent depressed valuation — caused by noise around the
current conservative earnings outlook assumptions — implies more upside than
downside, and thus represents an exceptionally attractive entry opportunity for
investors focused on medium- to long-term corporate value appreciation.
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LEGAL DISCLAIMER

This report is intended to provide information about the subject company, and it is not intended to
solicit or recommend investment. Although the data and information contained in this report have

been determined to be reliable, we do not guarantee their authenticity or accuracy.

This report has been prepared by Sessa Partners on behalf of the concerned company for which it has
received compensation. Officers and employees of Sessa Partners may be engaged in transactions
such as trading in securities issued by the company, or they may have the possibility of doing so in
the future. For this reason, the forecasts and information contained in this report may lack
objectivity. Sessa Partners assumes no liability for any commercial loss based on use of this report.
The copyright of this report belongs to Sessa Partners. Modification, manipulation, distribution or

transmission of this report constitutes copyright infringement and is strictly prohibited.

Sessa Partners Inc.

#5ai-o Azabu, 2-8-14
Azabujyuban, Minato-ku, Tokyo

info@sessapartners.co.jp
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